Mendon – Upton Youth Soccer Association

Meeting Minutes November 2005
Meeting Date: November 1st, 2005

Start: 7:30pm

Adjourned 9:02 pm 

Present: Ken Perregaux, Mike Brodeur, Keith Jackson, Don Morin, Ed Mullarkey, Michael Merrigan, Mike Poe, Pete Bloznalis, Laurie Pirozzi, Mark McGowan, Tom Fitchner, Tony Adcock, Bob Burke, Chris Wojtowicz, Jeff Pollak
Agenda / Discussion

1. Approve previous month’s minutes: Passed, meeting minutes will be provided next month.  
2. Fall  

a. MAYS Update – Coaches have to remember to used official rosters at the games.  Season is going well.  There have been problems with Referee’s at games and Keith will let Andy Page know.  Please contact Keith if a Referee does not show up for your game. 
b. Field Updates:  The field have to be closed at the end of the season and the equipment put away.
i. Grover Field – Ed Mullarkey will close.  Ed and Don Morin will coordinate with the town to close the sprinkler system. 

ii. Hood Field – there is still debris at the field, an old barbeque and some old play sets that belonged to the previous day care have to be removed.  
iii. Kiwanis Field – Offline for repairs. The field has been seeded and the town is finalizing the irrigation plans.  The field will not be ready in the spring, but may be available in the fall. Dave Adams will update the club on the progress.

iv. West River Field – The field will be closed soon.  The town will have the chains put up to close the parking.   
v. Clough School – Ken Perregaux will close and move the equipment to Hood Field.  

vi. Miscoe Hill – Will be used through the 12th.   Mike Poe will close.   

vii. Memorial Park in Mendon – There is no access in the spring due to baseball.  Mike Poe will move the equipment to Miscoe.  

viii. Memorial School - Used for U10 practices. The fields are still young.  MUYSA will not have access in the spring due to baseball.  

3. Spring

a. Registrations – MUYSA registrations are due December 15th.  Please remind your players to get them in on time.  

b. MAYS Deadlines – Keith Jackson will be attending the MAYS meeting in two weeks.

i. Usually all information needs to be provided to MAYS the first week in January.

ii. MUYSA is considering a Picture Pass Card Day at the Town Hall in Upton.

c. Coordinators Update – Coordinators should be getting started now for the 2006 spring season.  The age group coordinators are:

i. U16 Boys – Don Morin
ii. U14 Boys – Pete Bloznalis

iii. U14 Girls – Ed Mullarkey

iv. U12 Boys – Keith Jackson

v. U12 Girls – Mark Murray / Mike Poe

vi. U10 Boys – Mike Brodeur / Val Sumner / Dave Adams

vii. U10 Girls – Ken Perregaux / Mark Fitzgerald

viii. U8 Girls – Bob Burke

ix. U8 Boys –  Mark McGowan / Jeff Pollack

x. U7 Boys and Girls – Pete Bloznalis / Mike Poe

d. Initial Field Discussion – This will be discussed at the next meeting.  Ken will check on Nipmuc HS field availability.

4. Registrations Going Forward: 

a. When should it be started as a rule - Ken Perregaux provided that the club was originally shooting to have the spring registrations done by November 15th.  Discussion of the registration date resulted in:

i. The registration deadline for following season should be the end of the current season.

ii. Other clubs impose a fine for registering late.  MUYSA will discuss this option following the spring 2006 registrations.   
b. On-Line Registrations – Mike Brodeur provided that this has been discussed at the state meetings.  This would be a big initiative for the club.  The following are considerations that have to be addressed for selecting on On-Line Registration provider:
i. Review state approved vendors.

ii. Evaluate cost per registration

iii. Evaluate providers bonding

The bottom line is that this initiative will require a committee to review and evaluate.

5. Indoor practices at the schools

a. For the spring, checking into costs – Ken Perregaux will check into the cost for indoor spring practices at Miscoe Hill School gym.
6. Coaches Education – Mike Poe has developed coaching content for the MUYSA website.  Ken has posted the information the information in the Coaches Corner.

a. Coaches education courses to be offered in the Spring 2006:

i. “G” course – Sunday March 5th, 9:00am to 1:00pm at Miscoe Hill School.  Good course to become familiar with coaching.

ii. “F” course – Sunday March 12th, 8:00am to 5:00pm at Miscoe Hill School. 
iii. Mike Poe will evaluate the need for an “E” course in the fall depending on the response for the “F” course.

b. Mike has talked with Gary Crompton to provide an exhibition on coaching in the Spring.  Final dates will be determined.

7. Referee Coordinator – Chris Wojtowicz commented that parents and coaches have been good at the games.  Chris is evaluating running a Level 9 (entry level) in February or March.  Keith Jackson will propose to MAYS that MUYSA run the U10 Referee program in the fall.  There were several no-shows at the U10 games.  
8. Equipment Update:  
a. Equipment Coordinator – All coaches should have all required supplies, if you don’t, get in contact with Chris Schimp. 
b. Soccer Balls and Trophies – several end of the season ideas for presenting children with trophies and other items were presented.  Below are the motions that were carried:

Mike Brodeur motioned to approve 130 MUYSA patches to be provided to the U6 players for the fall.  The motion was seconded by Chris Wojtowicz. The motion passed unanimously.

Mike Poe motioned to approve 100 water bottles to be provided to the U7 players for the fall.  The motion was seconded by Pete Bloznalis. The motion passed by majority. 

Mike Poe motioned to approve 80 trophies to be provided to the U8 players for the fall.  The motion was seconded by Mark Merrigan. The motion passed unanimously.

c. Uniforms – The Soccer Spot has been providing uniforms and no complaints have been passed back to the board.  Ken P will talk to mark Fitzgerald to identify if there are enough uniforms for the spring.  
9. Website Changes: 

a. New Website person – Matt Collins has agreed to take on the website updates.  For now, keep sending Ken Perregaux the information and he will forward to Matt. 
b. New PR person – The PR responsibilities are being folded into the Vice Presidents position  

10. Tryouts:

a. Format – Tabled, Jeff Ernst continues to research.

b. Communication – Tabled, Jeff Ernst continues to research. 
11. New Vice President Officer – Mike Brodeur continues to develop the duties to be associated with this board position and will present them at the December meeting. .  

12. Other Items:

a. Team Pictures – Mike Poe informed the club that Morin Studios provided a check to MUYSA for $398.00.  This is the MUYSA fund raising portion of the fall pictures. 
b. High School Scholarships – Chris Wojtowicz will check with Mark Murray.  It was noted that the forms need updating. 

c. Football Boosters – There is discussion of a major fund raiser to put in an artificial field for football.  This would affect field availability depending on where the artificial field is built.

d. United Way – Don Morin is receiving checks for MUYSA from the United Way.  Since MUYSA is a non-profit organization, people can check off to send funds to the club.  Please inform coworkers and other people in town to consider this option when completing United Way forms.        
13. Next Meeting Date – December 6th, at 7:15, Rose Garden Café.  This will be the coaches appreciation dinner.
Don Morin motioned to adjourn the meeting at 8:22pm.  The motion was seconded by Ed Mullarkey.  The motion passed unanimously.
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