Mendon – Upton Youth Soccer Association

Meeting Minutes November 2006

Meeting Date: November 7, 2006
      Start: 7:24 pm
        Adjourned 9:14 pm 

Present: Rich Victor, Mike Poe, Mike Brodeur, Don Morin, Stephane Talon, Mark McGowan, Michael Arrigo, Pete Bloznalis, Keith Jackson, Mark Murray, Dave Adams, Mike Campagna, Tom Fichtner, Gordon Scott, Bob Burke, Mark Fitzgerald
Agenda / Discussion

1. Meeting minutes for October were approved.
Rich Victor motioned to approve October’s meeting notes.

Seconded by Don Morin. Motion approved unanimously.

2. Fall  

a. MAYS Update:
i. Spring Planning Dates: 

Jan 7: Preliminary rosters due (only 3 changes allowed after this)

Feb 4: Pass cards due

March 18: MAYS coaches and referees meeting

May 7: Season starts, 8 games

June 23: MTOC starts

ii. New placement procedure:
· MAYS adopted a new team placement by-law.

· Placement of teams will be dictated by a number of criteria related to player and team profiles such as past record. There will be an opportunity to appeal the decisions 

· Copies of the form with the criteria were given to the age group coordinators and the club officers. These need to be filled out and submitted with the team rosters.

b. Travel age group coordinator updates
· All coordinators or coaches present reported that the season went well.
· Coaches should rate players and forward this to the age group coordinator in advance of team formation for the spring. Assistant coach input is helpful.

c. Field updates

i. Grover (U14/U12B)

Field is in good shape. Town is requesting funding for a guard rail to prevent cars from driving on field (there were 2 instances this fall). Ed Mullarkey and Tom Fichtner are planning on attending the Parks Department meeting on 11/8.
ii. Nipmuc & Mem School Field (U12G)

Field access worked out well. Mike Poe to decide where to store the nets for the winter.
iii. West River & MC Gift Barn (U10)

Fields were okay for the season.
d. In-town program

i. Status of Fall Season

1. U08

· Season went well.
2. U07

· No update
3. U06

· Season went well. Number of players was high.
ii. Fields
1. Hood:

· There are a couple of rocks in the middle of the right field that should be looked at for removal.
· Mike Poe will contact contractor who volunteered to remove the fence around the old day care playground to get more details.

2. Memorial Park:

· Mike Brodeur, Mark Fitgerald, and Gordon Scott will coordinate storing the equipment for the winter.
3. Spring

a. Registration
i. November 30 is deadline for U10+ registrations for spring. Mike Brodeur will be distributing the list of registered/unregistered on a regular basis. Coaches and coordinators should send reminders to those not registered so team placements can be made.

ii. Mike has put ads in the Town Crier and registration forms will be distributed in the schools.

b. Fields
i. Kiwanis:

Decision will be made in late winter on whether it can be used by the Upton Rec. Committee.
ii. Clough:
Tom will submit a formal request into Mendon Parks for use.

iii. Miscoe:

The old soccer field (currently used for football) may be opened up for use again. Mike Poe will submit a formal request to use the field.

iv. Memorial School Field:

Mike Poe will submit a formal request to use the field.

v. Gym use for pre-season practices

Mike has been granted access to various school gyms in March. Details will be communicated when we are closer to the date.

vi. Field access is going to be an ongoing issue. 
· Don Morin, as part of the school committee, is working on policies for access to school owned fields and facilities. All youth clubs will be involved. 
4. Website:
a. Mike Poe would like any input people have on potential changes to the look of the website.
5. Equipment Update:
a. Chris is looking for a replacement as equipment coordinator. If anyone is interested let Mike Poe know or contact Chris Schimp directly.

b. Medals and patches for the younger kids were obtained by the coaches or coordinators. Age group coordinators can ask the league for funding.

Mike Brodeur motioned for reimbursement of $368 paid for medals for the U6 players.
Seconded by Mike Campagna. Motion approved unanimously.

6. Coaches Education: 
a. We are looking for a new coaches education coordinator. Contact Mike Poe if interested.

b. Mike is planning on coordinating an F course for the spring.
c. Coach Leaver offered to do a goalkeeper clinic.

d. Discussion held around coach mentoring. Darren Marshall, the MYSA development coach, offered to come to a club meeting. Keith Jackson will try and coordinate this for the December meeting.

7. Fall Pictures

· Pictures are in process of being distributed to teams. $660 was received from Morin’s for the club from the proceeds.
8. Referee Coordinator Update 
· Don Morin will give Chris Wojtowicz some different ideas on referee payment process.
9. Other

a. The Upton Youth Club is putting an equipment shed up at Memorial School. They would like us to contribute. Mike Poe will get more detailed information for the December meeting.
b. Mike would like to get input on any club by-law changes that people would like.
c. Corporate donors/sponsors
i. Discussion held to gather input regarding sponsors. Ideas ranged from sponsored awards to sponsored t-shirts for the younger age groups. A committee (Tom Fichtner, Gordon Scott, Keith Jackson) was formed to put together some ideas. 
10. Next Meeting Date – December 5th, 7:15, Rose Garden Café. This is coaches appreciation night. 

Bob Burke motioned to adjourn the meeting at 9:14. The motion was seconded by Don Morin and passed unanimously.
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