Mendon – Upton Youth Soccer Association

Meeting Minutes October 2007
Meeting Date: October 2, 2007
      Start: 7:34 pm
        Adjourned 9:05 pm 

Present: Mike Poe, Rich Victor, Mark McGowan, Lou Carreiro, Traci Higgins, Tom Fichtner, Ciaran O’Shaughnessy, Mike Merrigan, Mark Murray, Mark Bianchi, Mike Lockhead
Agenda / Discussion

1. Fall


a. MAYS
Mike P.
i. Running up the score: Coaches need to try to keep scores to no more than a 5 goal differential. We have had some uneven games in both directions. It is important to try and keep the game fun for all involved.
ii. Fines: Our club has been fined the most this season primarily to names being  written in on the rosters. All involved have been asked not to do this. A suggestion was made to add a description of fines to the coaches checklist.
b. Fall Age Group Updates:

i. U14 Girls
Mark Murray. No update
ii. U14 Boys
Rich Victor. Things are going well.
iii. U12 Girls
Mark Fitzgerald. No update
iv. U12 Boys
Mike Brodeur. No update
v. U10 Girls
Mark Bianchi. Things are going well.
vi. U10 Boys
Jim Broe. 7 teams. No update
vii. U8 Girls
Lou Carreiro. Going well; ref. coverage has been good.
viii. U8 Boys
Karen Rogers. No update
ix. U7/U6
Karen Rogers. No update
c. Fields
Mike Poe
	Field
	Age Group
	Coordinator
	Notes

	Kiwanis
	U12
	Mark Fitzgerald
	U12 nets were moved from Grover.

	Grover
	U14
	Ed Mullarkey
	Field is in excellent shape.

	Memorial Elementary
	U12/U10 practices 
	Mark Fitzgerald
	

	Clough
	U10
	Jim Broe
	There is a current issue with a wet spot on the boys field. Mike Poe has a call into the school.

	West River
	Offline
	
	

	MCG Barn
	U10 practices
	Jim Broe
	

	Hood Field
	U8 Games
	Lou C
	A new lock has been put on the shed. Contact Lou if you need the combination. The owner of King-Gage Engineering has offered the use of his dumpster. Lou has a key.

	Memorial Field
	U6/U7
	Karen Rogers
	

	Nipmuc  JV
	Practice Overflow
	Mark Fitzgerald
	Only using for one Tuesday practice.


d. Tom F has taken over as point of contact with the Hood Field owners and with the Gift Barn Field owners. Tom will contact the Hood Field owners to discuss removal of old playground.
2. Spring

a. Age group coordinators should start getting coaches lined up. Keith would like this done by the end of October and would like rough teams mapped out before Thanksgiving.

b. The registration form will be posted on the site by the end of the week. Emails will be sent out to the mailing list as usual. The registration deadline will be November 30.

c. Registration fee increase was discussed. There is broad support to do this but it was felt that more information was needed before deciding on how much the increase should be. It was decided that the club officers should put a proposal together before fall registration begins. 
3. Corporate Sponsorship Update, Tom:
a. Tom will be working on a new drive and will be putting out some more information.
4. Equipment Update, Mike P:
a. New Coordinator is needed. Contact Mike Poe if interested.
5. Coaches Education, Mike Poe:

a. We are looking for a new coach’s education coordinator. If interested contact Mike Poe.
b. Mike started a discussion on how coaches are perceived by the players. Care needs to be taken to make sure we are keeping things fun for the players. Being overly negative or demonstrative can impact this.
c. An idea to have an anonymous survey for coaches was raised. Traci Higgins volunteered to put something together.

6. Referee Coordinator:
a. No update
7. Other

a. Mike P attended the grand opening of Progin Park. This is the field complex in Lancaster.
b. Information on a penalty kick contest being sponsored by the St. Gabriel’s Knights was distributed to age group coordinators and coaches. This is for U10 and above. Winners can move on to regional competitions. Gordon Scott is the contact.
8. Next Meeting Date – November 6, 7:15, Rose Garden Café.
Mark McGowan motioned to adjourn the meeting at 8:39. The motion was seconded by Lou Carreiro and passed unanimously.

Page 1
10/6/2007

