Mendon – Upton Youth Soccer Association

Meeting Minutes April 2008
Meeting Date: April 1, 2008
      Start: 7:22 pm
        Adjourned 8:50 pm 

Present: Rich Victor, Mark McGowan, Keith Jackson, Tom Fichtner, Louise Taylor, Mike Goddard, Lou Carreiro, Mike Lockhead, Mark Fitzgerald, Tony Adcock, Cliff Santos, Abby Santos, Lauren Lukas, Mike Poe, Renee Adams, Ed Mullarkey, Andy Thibodeau
Agenda / Discussion

1. Previous Meeting Notes

Rich motioned to approve meeting minutes for February and March. Tom seconded. Motion passed unanimously.
2. Spring 2008


a. MAYS Update

i. Season starts this Saturday.
ii. Coaches to black out phone numbers on rosters before copying. Two rosters to go to referee before each game. Referee will hand one back with score filled out after game.
iii. League is asking that we help protect the referees by controlling any comments, from parents also, at games.

iv. Coaches should be using Arbiter. Make sure your contact information is up to date. This is how you will be notified of any game changes. You can also find opposing coaches contact information in the system.
b. Registration Update:

i. 421 are currently registered for the spring.
ii. Remaining ID cards to be distributed are available.
c. Age group coordinators:
i. U14 Girls
Gordon Scott: all set for season.
ii. U14 Boys
Rich Victor: we may have a numbers problem with one team.
iii. U12 Girls
Mark Fitzgerald: 4 or 5 late signups are being processed.
iv. U12 Boys
Mike Poe: all set for season
v. U10 Girls
Mark Bianchi: all set for season
vi. U10 Boys
Collette Wickstrom/Louise Taylor: all set for season
vii. U8 Lou Carreiro: All setup. Coaches are all set. Have 2 boys teams and 7 girls teams. Going to try to have boys teams play girls teams. Lou will keep an eye on the first couple of games to make sure this will work out.
viii. U7

Mike Lockhead: 6 teams of 7 to 8 players each. Coaches to start on 5th, players to start on 12th.
ix. U6

Traci Higgins: no update.
d. Fields
Final field decisions for Spring will be made at a later meeting. Following are the preliminary thoughts:

	Field
	Age Group
	Coordinator
	Notes
	Teams

	Kiwanis
	U12
	Mark Fitzgerald
	Decision on field opening will be made Thursday. Not likely to be opened for this weekend.
	8

	Grover
	U14
	Ed Mullarkey
	Portajon was delivered. Ed is planning on lining the field Thursday night. Game times were adjusted by MAYS to the 2 hour spacing to mitigate parking issues.
	4

	Memorial Elementary
	Not available in Spring.
	Mark Fitzgerald
	Still not opened for season.
	

	Clough
	U10 Girls/ U10 Practices
	Rich Victor
	Games start following week. Planning lining for Saturday.
	6

	Touchstone School
	U10 Boys/ U10 Practices
	Collette/Louise
	Field is lined. Need storage bin. Portajohn ordered
	4

	West River
	Offline
	
	Irrigation system work will be done by the spring. The field could be available for use.
	

	Hood Field
	U8 Games
	Lou C
	Lined and ready. Portajohn was delivered.
No estimate received on playground removal.
	

	Nipmuc  Field Hockey Field
	U6/U7
	Traci
	Storage locker to be delivered this week. Portajohn to be delivered next week.
	


Ed has U12 and Full Sized goals. The U12 goals will stay at Grover and the full sized goals will go to the high school.

Keith setup a field fertilization program with TruGreen for Kiwanis, West River, Grover, and Clough. Upton Rec. Com. indicated that they will be coordinating this for Kiwanis and West River though. Prepayment made will be applied to Grover and Clough. 

3. Financial Review, Keith:

a. Keith presented 2008 expenses and revenues. Mike included a 5 year projection based on current expenses with estimated increases. Discussion was held on increasing registration fees.

Keith motioned to change the registration fees as follows:

U10+ players $65

U8- players $45

With a multi-child discount of 10%

Motion was seconded by Louise.

Motion approved unanimously.

b. Online Registration Proposal, Mark McGowan:

Mark reviewed advantages of online registration and the alternative systems for this. His recommendation is for Sports Pilot for the following reasons:
· Discount is provided based on number of players registered with their system within Mass Youth Soccer.

· Cost is ~$5 per player

· Uses Authorize.net as the backend. Registration information is stored in secured servers. No credit card information is stored.

Louise motioned to purchase Sports Pilot for online registration.

Keith seconded the motion.

Motion approved unanimously.

4. Corporate Sponsorship Update, Tom:
a. Sponsorship request letter was sent out last month. Currently have seven team sponsors; ~$2300 total.
5. Equipment Update:
a. New Coordinator is needed. Contact Mike Poe if interested.
b. Mike Brodeur is still the person to contact for equipment needs.
6. Coaches Education, Mike Poe:

a. Mike distributed MA Youth soccer practice plans to coaches. These will be posted on the website.
7. Referee Coordinator:
a. Refresher class for referees was held on March 23rd. Attendance was great.

b. We are looking for a new referee coordinator. Chris has offered to work with the new coordinator during the upcoming season. If interested contact Mike Poe.

8. Other

a. The scholarship form was distributed to the high schools with a submission deadline of 4/30/08
9. Next Meeting Date – April 1st, 7:15, Rose Garden Café.
Mike Poe motioned to adjourn the meeting at 8:50. The motion was seconded by Rich Victor and passed unanimously.
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